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Debanking: What Else Stops When a
Bank Account Closes?
By Jeffery A. Garfield · October 15, 2026 · Edition 1.0

The OCC’s October 14 debanking report raises a practical business-continuity question:
how would an account closure affect payroll, collections and supplier payments?

Interpretation. Losing a bank account can interrupt more than a place to keep money.
Payroll, customer receipts and supplier payments may depend on that account. The
practical question is which activities would stop, who could restore them, and whether a
replacement would be usable before the next obligation falls due.

What the OCC report adds
Documented facts. On October 14, 2026, the Office of the Comptroller of the Currency
released findings from its review of debanking at nine large national banks. The agency
examined policies and practices during 2020 through September 2025. It found that broad
reputation-risk policies and industry restrictions could disadvantage customers because of
their beliefs or lawful business activities. These are the OCC’s findings. [1]

The report also identifies a communication problem: unclear explanations could prevent
customers from understanding decisions or correcting misunderstandings. It expressly
acknowledges that record and documentation limitations prevented a comprehensive
measurement of the extent of debanking and its customer costs across the nine banks. [2,
printed pages 6-7]

Scope. Those findings do not decide every account-closure dispute. The OCC’s customer
guidance says closure can be lawful in certain circumstances, sometimes without advance
notice, and directs customers to their account agreements and the appropriate regulator.
A closure alone does not establish discrimination. [3]

The account is a connection point
Interpretation. A business often organizes several activities around one account
number. Customers receive payment instructions. A payroll provider receives authority to
debit it. Card receipts arrive there. A supplier expects its invoice to be paid from it. Each
arrangement has its own records, permissions and timing.

https://www.occ.gov/news-issuances/news-releases/2026/nr-occ-2026-90.html
https://www.occ.gov/news-issuances/news-releases/2026/nr-occ-2026-90a.pdf
https://www.occ.gov/news-issuances/news-releases/2026/nr-occ-2026-90a.pdf
https://www.helpwithmybank.gov/help-topics/bank-accounts/opening-closing-inactive-bank-accounts/closing-a-bank-account/closing-closed-account.html
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Changing the account therefore creates coordination work. Having another account does
not establish that customers know where to pay, that the payroll provider has accepted
the change, or that the right employee can authorize a transfer. The resource may exist
before the operating capability does.

This is a shared dependency: several apparently separate activities rely on the same
connection. Its importance becomes visible when access changes. The economic cost may
include staff time, delayed collections, missed deadlines and disrupted relationships, even
where the underlying business remains viable.

A replacement account is only the beginning
Hypothetical example. A small wholesaler receives notice that its operating account will
close. The owner has another business account and initially assumes the problem is
handled. But the payroll service still holds the old instructions, card settlements still point
to the old account, and two large customers have already scheduled payments using it.

The owner must now establish what the bank will process, what may be returned, and how
the company can access any remaining funds. Separately, each payment partner must
confirm its own change. No single screen or email proves that the whole transition is
complete.

This invented situation is not an incident from the OCC report. It assumes no standard
notice period or guaranteed transfer time. Its lesson is that business continuity depends
on coordinated changes, not merely on possessing a second account.

Make a payment-dependency map
Recommendation. Start with the next essential receipts and payments. For each, record
the account involved, the service provider, the due date, the person authorized to change
instructions, and the evidence needed to confirm the new arrangement.

Ask four practical questions:

• Which incoming payments and outgoing obligations still use the affected account?

• What does each provider require before a change becomes effective?

• Which deadlines arrive before those requirements can be completed?

• Who will verify the first successful receipt or payment and reconcile anything returned?

Confirm new payment details through known contacts and trusted channels. Keep a dated
record of notices, instructions and responses. Avoid treating an application, an approval or
a submitted change as proof that every connected service is ready.
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Keep the dispute and the continuity plan distinct
Documented guidance. The OCC recommends trying to resolve a problem with the
bank first, checking which regulator has jurisdiction, and gathering relevant records
before filing a complaint. Its assistance is limited to institutions and matters within its
jurisdiction; it does not act as a court or seek compensation for customers. [4]

Interpretation. Challenging a decision and keeping the business operating are related
but separate jobs. Neither should be mistaken for completion of the other. Applied
Infrastructure Literacy means seeing both the decision that changes access and the
network of obligations that still has to function afterward.
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