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Why Didn't My Paycheck Arrive?
A fictional pay week. Start with the evidence, then color or label each step.

Make your key: C = confirmed    ? = unknown    ! = needs review. Choose any colors, patterns or letters.

1 MONDAY

Record the
work
Submit the time
record.

Was it received?

My mark:

2 TUESDAY

Approve the
inputs
Review time and
changes.

Who approved it?

My mark:

3 WEDNESDAY

Prepare the pay

Check amounts and
funding.

Was this person
included?

My mark:

4 THURSDAY

Send the
payment
Release payment
instructions.

What confirms
release?

My mark:

5 FRIDAY

Confirm receipt

Check the receiving
account.

Is the payment
visible?

My mark:

THE EVIDENCE ON YOUR DESK

• Monday: Avery has a receipt showing the time record was submitted.

• Tuesday: The approval status is not available in the evidence provided.

• Thursday: An email says the payroll batch was processed. Avery's entry
and payment reference are not shown.

• Friday: Avery reports that the payment is not visible in the account.

FOLLOW THE NEXT CONNECTION

What is the last event you can verify?

Which record would you ask to see next, and who holds it?

What would change your explanation of the delay?

Fictional pay week. The weekdays illustrate sequence, not a standard payroll calendar. Actual employers, providers and banks may use different steps and timing.

Background on U.S. direct deposit: Nacha - How ACH Payments Work. Full explanations and activity guide: website activity.
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https://www.nacha.org/content/how-ach-payments-work
https://the-invisible-economy.jagarfield1.chatgpt.site/visual-learning/paycheck-timeline/
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What Makes One University Class Possible?
Color or label the six spaces. Draw connections between the teams that must coordinate.

1 2

3 4

5 6

Fictional campus cutaway. Numbers match the guide at right. Use arrows,
words or patterns as well as color.

1 Scheduling and registration
Coordinate people, rooms and enrollment.

2 Technology support
Support networks, accounts and classroom tools.

3 The classroom
Bring teaching and learning together.

4 Faculty preparation
Prepare materials, activities and feedback.

5 Access and student support
Coordinate access, assistance and learning support.

6 Facilities and maintenance
Keep spaces, power and equipment working.

TRY A DISRUPTION: Twenty minutes before class, a leaking pipe closes the assigned room. Another room may be available. The class uses a
projector, and accessible entry and materials must still be checked.

Which teams need to coordinate first? What evidence shows the replacement
room is usable?

Who confirms the change and
communicates it to the class?
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